The Engagement

MaxMetrics consultants can be engaged as
consultants or through out-sourcing arrangements
(interim positions)

Each professional has more than 10 years experience
with business intelligence, analytics and performance
management. They can add immediate benefit through
Consulting, Staffing Services, Seminars and Workshops

@ Facilitate team building and project planning for
implementing complex, strategic, multi-site, multi-
architecture, distributed team engagements

® Provide skills and competency development for
specific domain topics such as project and program
management and architecture planning

@® Manage crisis situations, rescue troubled projects,
or manage risks and uncertainties in new
technology implementations

® Train, coach and mentor project teams

@ Evaluate current business intelligence
strategies or organizations and recommend
ways to increase business value and
reduce costs

® Provide advice and guidance on
modernizing business intelligence and
analytical architectures and practices

@® Add senior staff to a project team

Workshop titles

“Increasing business benefit or reducing
total cost of ownership through implementing
enterprise business intelligence & analytical solutions”

“Implementing a business intelligence
and analytical competency centre”

“ Creating a compelling business intelligence
and analytical strategy”

MAXMELrics

Management & IT Consulting

Deliver business results

Take advantage of our expert advice
and guidance based on many years
experience with complex, international
projects and engagements

Management Consultingee e

Program 7/ Project Managementee o
Education Programs & Controllingee e
Global Licensing & Contracting ee o
Performance Managementee o
Analytical Modellingee o

Business Intelligence & Data
Warehouse Developmentee o

IT Governanceee o

Publications available

The art of turning BI investments
into real business value - two
definitive guides to the theory and
practice, as used by successful
businesses around the world.

MaxMetrics Management
& IT Consulting
info@maxmetrics.com
www.maxmetrics.com
Waldhofer Strasse 102 2625 Piedmont Avenue
69123 Heidelberg Suite 56-101
Germany Atlanta GA 30324

USA

Tel: +49 (0) 6221 825 740  Tel: +1 (404) 759 2937
Fax: +49 (0) 6221 825 741  Fax: +1 (404) 261 6416
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Access to worldwide
recognized authors and
experts in business
intelligence and information
management

Each professional has more
than 12 years expertise

in their given domain

and expertise in multiple
industries

Low risk: all our
professionals have several
personal references within
the business intelligence and
analytical industry

High reach: as MaxMetrics
has contact with and

access to a strong network

of expertise on business
intelligence solutions and {

T

deployments

No matter the method you
choose to engage with
MaxMetrics, each assignment
has

« a carefully agreed scope

e consistent follow-up
and monitoring of the
performance of MaxMetrics
and its professionals

= agreed acceptance
on completion of the
engagement

You should always feel
comfortable that you know
what you are getting when
you engage MaxMetrics and
that quality and value will be
delivered every time

The Professionals

MaxMetrics professionals have vast amounts of
experience about how organizations are using
software for decision making and management
{business intelligence and analytics)

Management Consultant

e 21 years as a consulting professional delivering
complex, multi-site engagements in multiple industries

e Conceptual, architectural,-and-implementation
experience with data warehousing, business
intelligence, and data mining solutions

Senior Project/Program Manager

e 25 years experience as an IT professional, and
10 years as a certified project manager for
mission-critical, strategic engagements

* Diverse experience with new technology engagement

Business Consultant, Program Management

+ 17 years experience designing, creating, introducing,
managing and controlling educational programs in
industry and academia

e Experienced in consulting and education for information
management and business intelligence

Business Consultant, Program Management

¢ Professional with more than 12 years in software
services for Business Intelligence

« Experience consulting in business intelligence
competency centers and information management
strategies

Business Consultant, Performance Management

e More than 15 years in the IT industry impacting
corporate performance as a manager and business
consultant

e Experience with complex business analysis of financial
and non-financial metrics to define change programs
to introduce strategic programs or optimize business
performance

Senior Training Specialist

e More than 20 years experience in business intelligence

e Specialist with customer education, both in delivering
training and coordinating course development

MAXMELrics

Management & IT Consulting

Business Consultant, Analytical
e 27 years in advanced business analysis with deep
subject matter expertise in finance and manufacturing
e High understanding of benefits and applications
of data mining solutions and applications

Business Consultant, Analytical

e 12 years in informatics and data mining

e Focused on assisting credit risk departments with state-
of-the-art credit scoring and internal rating systems

Brand Development Consultant

* 20 years helping companies to develop and sharpen
their brands, including corporate identity, visual
consistency, tone and style of messaging

e Experience with international branding programs for
start-up and mature organizations

Senior Consulting Specialist

e 17 years of experience in the Information Technology
(IT) industry with developing and leading project teams

« Wide skills set for fulfilling many functions such as
performing development, leading software development
teams, being business analyst, providing second and
third level support, and conducting training

Senior Consulting Specialist

e Qver 20 years IT experience with specialization in data
warehouse design and architecture, data modeling,
development, and team leadership including Extract-
Transform-Load, data management, change-data-
capture and presentation

« Data warehouse architecture and design, including data
modeling of star schemata and data marts

Senior Consulting Specialist

e 17 years of experience with technical architecture, data
management

e Programming, team leadership, team training
experience



